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Town of Clayton 
Town Council Work Session Agenda 

Tuesday, September 8, 2026 at 3:00 PM 
Council Chambers, Town Hall 

111 E. Second Street 

The Public may view the Live Council Meeting on the Town's YouTube Channel: 
https://www.youtube.com/TownofClaytonNC   

No Weapons Allowed Inside Council Chambers. 
 
1. CALL TO ORDER 
  a. Call To Order 

2. ADJUSTMENT OF THE AGENDA 
  a. Adopt or Adjust the Agenda 

POTENTIAL ACTION: Adoption of Agenda 

3. STAFF INTRODUCTIONS AND RECOGNITIONS 
  a. 3:00-3:15 p.m. 

Josh Cotten, Project Coordinator 
Max Frohnen, Project Engineer 
Presenter:  
Joshua Baird, Water Resources Director 

4. ITEMS FOR DISCUSSION 
  a. 3:15-3:30 p.m. 

ADA Update 
Presenter:  
Todd Riddick, Parks and Recreation Director 

  b. 3:30-3:45 p.m. 
Ordinance Project Update 
Presenter:  
Emily Yurasek, Ordinance & Policy Modernization Fellow  

  c. 3:45-4:00 p.m. 
Permit Clayton Launch Update 
Presenters:  
Dolores Gill, Chief of Staff and Strategic Initiatives 
Jonathan Ham, Engineering Director 

  d. 4:00-4:15 p.m. 
Ladder Truck Proposal 
Presenter:  
David Ranes, Fire Chief 

5. BREAK 
  a. 4:15-4:20 p.m. 

https://www.youtube.com/TownofClaytonNC
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6. ITEMS FOR DISCUSSION 
  a. 4:20-4:40 p.m. 

Emergency Vehicle Preemption 
Presenters:  
David Ranes, Fire Chief 
Christopher Bagale, Project Manager 

  b. 4:40-5:00 pm Budget Check-in 
Presenters:  
Todd Melton, Budget Manager 
Laney Taylor, Budget and Performance Analyst 

7. ADJOURNMENT 
  a. Adjourn 

POTENTIAL ACTION: Motion To Adjourn 
 

 


