
 

Town of Clayton 
Town Council Work Session Agenda  
Monday, January 5, 2026 at 3:00 PM 

Council Chambers, Town Hall 
111 E. Second Street 

The Public may view the Live Council Meeting on the Town's YouTube Channel: 
https://www.youtube.com/TownofClaytonNC 
 
No Weapons Allowed Inside Council Chambers 
 
1. CALL TO ORDER 
  

2. ADJUSTMENT OF THE AGENDA 
  a. POTENTIAL ACTION: Motion To Adjourn 
   

3. STAFF INTRODUCTIONS AND RECOGNITIONS 
  a. 3:00 - 3:05 p.m. 

Todd Riddick, Parks and Recreation Director 
Presenter:  Dolores Gill, Chief of Staff and Strategic Initiatives 

   

4. ITEMS FOR DISCUSSION 
  a. 3:05 - 3:30 p.m. 

Mid-Year Budget Review 
Presenter:  Todd Melton, Budget Manager 

   

5. BREAK 
  a. 3:30 - 3:35 p.m. 
   

6. ITEMS FOR DISCUSSION 
  a. 3:35 - 4:00 p.m. 

State of IT: An Update of Successes 
Presenter:  John Mack, Chief Information Officer 

   

7. RECESS 
  a. 4:15 - 4:45 p.m. 

Clyde Sinclair Parks Playground Ribbon Cutting 
   

8. ADJOURNMENT 
  a. Adjourn 

 
POTENTIAL ACTION: Motion To Adjourn 

 

https://www.youtube.com/TownofClaytonNC

