
Town of Clayton
Clayton Fire Advisory Board Minutes

Thursday, September 27, 2018 @ 7:00 PM
Clayton Fire Station One

STAFF PRESENT:
Brian Maynard Chief Barbee
Edwin Aldridge IasonThompson, Council Member
Matthew Vessie Heidi L. Holland, Deputy Town Clerk
Paul Zais
Karen Patterson
]oAnn Hardee

MEMBERS ABSENT:
Matt Sutphin

1 CALLTO ORDER

a) Paul Zais called the meeting to order at 7:00 p.m.

2 OPENING REMARKS

3 APPROVAL OF MINUTES

a) DRAFTMinutes
0 ]uly 26,2018

ACTION: Approval of]uly 26, 2018 Minutes

Motion: Board Member Matt Vessie
Second: Board Member Brian Maynard
Vote: Unanimous

4 REPORTS FROM FIRE CHIEF

a) Fire Department Update
Presenter: Lee Barbee, Fire Chief

The meeting started off discussing how the Town was prepared for Hurricane Florence.
Chief Barbee said they were prepared with what they had. All town departments had met

to discuss preparation for the hurricane. Chief Barbee stated he did things different
during this storm, he learned from Fran. In the past the ?re department depended on

part-time staff, with part-time numbers being lower than they have ever been (50/50),
most ofthe part-time employees that aren't on a daytime schedule, work in emergency
services or on a response team. He knew the part-time employees would be called back to

their full-time positions during the storm. Chief Barbee stated he decided to pull in two

shifts, he stated this was one of the best decisions ever made in preparation of a storm.
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hurricane, once the storm hit there were certain counties throughout the state that did
have to use their boat, the Town of Clayton was not one of them. Most of the counties that
did have to go out were counties on the east coast. Brian Maynard asked if the fire
department would benefit from using a high water rescue equipment. Chief Barbee
stated that the elevation around Clayton is high, with all the growth going on in the Town
that one day it could possible ?ood like Crabtree Creek does now.

There was discussion how Hurricane Matthew gave North Carolina a wakeup call as far as
being prepared for storms of this nature. It was also stated that Hurricane Katrina
prompted people to overact with being prepared versus not being prepared. It was
stated to prepare for the worst, it is easier to scale down and do it with resources
available but to remember to keep your business hats on, during emergencies the
department still needs to run like a business.

5 OTHER BUSINESS

a) 2018 Annual Advisory Board update to the Town Council

Matt Vessie presented the 2018 Annual Advisory Board update to the Town Council on
August 20, 2018. He shared information about the purpose, duties, membership, meeting
information and milestones of the advisory board. He stated that Clayton Fire
Department would serve as host to the East Carolina Fire?ghters Association in April
2019. He also shared information of how important it was to stay ahead of the
unprecedented growth in Clayton. He further stated he is honored to be part of the board
and spoke very highly of all members.

6 ADIOURN
a) Motion to Adjourn

ACTION: With there being nothing further, the meeting was adjourned at 7:55 p.m.

Motion: Board Member Matt Vessie
Second: Board Member Brian Maynard
Vote: Unanimous

R
Duly adopted this 15th day of November, 2018.

M tt Sutphin
Chair

ATTEST:

Hei i L. Holland, Deputy Town Clerk

Cler to the Board

Sept mber 27, 2018
Minu es




