
 

 

Town of Clayton 

Downtown Development Association Advisory Board Agenda 

Monday, November 9, 2020 @ 6:00 PM 

Remote Meeting 
 

 

  
 
1. CALL TO ORDER  
 a. Roll Call 

Presenter:   Laura Johnson 
 

 
2. ADJUSTMENT OF THE AGENDA 
 
 
3. APPROVAL OF MINUTES  
 a. DRAFT Minutes 

• October 12, 2020 Minutes 
October 12 2020 DRAFT Minutes 
  
POTENTIAL ACTION:                 Adoption of Minutes 
  

 
4. OLD BUSINESS 
 
 
5. STAFF REPORTS  
 a. Draft Mural Program 

Presenter:  Patrick Pierce 
  

 b. Comprehensive Plan 
Presenter:  Patrick Pierce 

1. Survey 
2. Public Session 
3. Downtown Walk   

 c. DDA Annual Awards Program 
Presenter:  Jenn Gallimore 

1. Voting Completed - November 8, 2020 
2. Executive Committee & Involved Committees Final Decision Meeting  

 
6. COMMITTEE REPORTS  
 a. Design Committee 

• Committee Report  
           Presenter:   David Millican 

  

• Facade Grant Update - Process Tracking Review 
           Presenter:  Jenn Gallimore 

  

• Façade Grant Review - 331 E. Main Street 
           Presenters:  Jenn Gallimore & David Millican 
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Design Committee Report 

DDA Facade Grant Process and Tracking 
Full Application 331 E Main 
  

 b. Economic Vitality Committee 

• Committee Report 
           Presenter:  Laura Johnson 
  

• Kiosk Details 
          Presenter:  Jenn Gallimore 
Vitality Committee Report 
  

 c. Promotions Committee 

• Committee Report 
           Presenter:  Erin Belcher 
Promotions Committee Report 
  

 d. Organization Committee 

• Committee Report 
          Presenter:  Judy Ryan 

Organization Committee Report 
 

 
7. NEW BUSINESS 
 
 
8. PUBLIC COMMENTS 
 
 
9. ADJOURN 
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Town of Clayton 
Downtown Development Association Advisory Board Minutes 

Monday, October 12, 2020 @ 6:00 PM 
Remote Meeting 

 
 

  
BOARD MEMBERS PRESENT: 
Betsy Grannis 
Erin Belcher 
John Millican 
Laura Johnson 
Christi Thompson 
Judy Ryan 
Heidi Peach 
Shannon Austin 
Bernice Lopes 
  

STAFF PRESENT:              
 Patrick Pierce, Econ. Development Director 
Jenn Gallimore, Econ. Dev. Specialist 
Kimberly Moffett, Town Clerk 
Bobby Bunn, Council Member 

  
MEMBERS ABSENT: 
Neal Stancil 
Alison Kilpatrick 
  

  

  
 
1 CALL TO ORDER  
 a) Roll Call 

Presenter:   Laura Johnson 
 
The joint meeting of the DDA and the Parks & Recreation Advisory Board was called to 
order at 6:06 p.m.    
  
Ms. Johnson completed Roll Call for the DDA>  

 
2 JOINT MEETING WITH PARKS & RECREATION  
 a)  

A joint meeting was held to discuss greenways. Mr. Pierce began his presentation and 
shared a PowerPoint presentation.   He shared the missions of both advisory boards.  He 
shared information regarding the purpose of the joint meeting. Discussion included the 
two trail systems; Mountains to Sea Trail and East Coast Greenway, and their 
convergence. He provided maps showing both trails in Johnston County.  Information and 
details regarding Sam's Branch Greenway Extension was provided, which is 1.41 miles of 
a new trail into downtown and the official open date is estimated to be January 1, 2021.  
Shown were likely key crossings at City Road, Kilgo Street, O'Neil via Stalling and RR 
crossings at Fayetteville and Church Streets. Proposed signage and wayfinding was  
discussed and included "Clayton - A Trail Town".  Information regarding Elkin NC was 
shared, which is a trail town.   Urban signage options were discussed. 
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October 12, 2020 
Minutes 

  
There was good discussion, suggestions and questions regarding possibility  of wifi, a 
kiosk, consistent signage, a 5k bike ride that could end in downtown and provide for 
opportunities to visit downtown businesses.  Another suggestion included areas along the 
trail with small exercise sites and rock climbing. 
  
Laura Johnson asked about the completion date of January 1 and if would be Legend Park 
or Legend Park to Civitan.  Mr. Pierce stated he believed that date would be for full 
completion with a safe way for folks to cross City Road.is   Mr. Barnard further stated that 
crosswalk meets all NC DOT criteria.   He stated there would be flashing lights showing 
pedestrian crossing.  There was discussion about options for warning and signals at this 
location.  There was suggestion to ensure there were bike lanes included at Stallings.  Mr. 
Barnard stated these ideas would be brought back to Planning Department, but noted it 
was important to  keep in mind that NC DOT has final jurisdiction over their roads.   
   
This portion of the meeting ended at 6:40 p.m.   It was stated that chairs and staff liaisons 
of both advisory boards would get together to further discuss subcommittee details.   
 
ACTION:      Formation of Subcommittee 
 
Motion:         Board Member Johnson 
Second:        Board Member Grannis 
Vote:             Unanimous 

 
3 ADJUSTMENT OF THE AGENDA 
 
4 APPROVAL OF MINUTES  
 a) Draft Minutes      

• September 14, 2020  
 
ACTION:      Adoption of September 14, 2020 Minutes 
 
Motion:         Board Member Grannis 
Second:        Board Member Millican 
Vote:             Unanimous 

 
5 OLD BUSINESS 
 
6 STAFF REPORTS  
 a) Downtown Holiday Décor Update 

Presenter:  Jenn Gallimore, Economic Development Specialist 
   

 
7 COMMITTEE REPORTS  
 a) Design Committee 

  
Committee Report 
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October 12, 2020 
Minutes 

Presenter:  David Millican 
  
Façade Grant Update 
Presenter:  Jenn Gallimore 

• Process Tracking Review 
  
Facade Grant Review 
Presenters:  Jenn Gallimore & David Millican 

• 331-335 E. Main Street 
  
 
Reports were provided regarding the façade grant review for 331-335 E. Main Street.  
Applicant plans on repainting entire exterior of building, doors and trim will be in black 
forest green and the window sash will be white.  Committee recommended approval in 
the full amount requested of $2,500. 
  
Façade Grant Update was provided.  The '20-'21 façade grant budget is $25,000 and of 
that amount $,7500 has been dispersed, leaving a remaining balance of $17,500.    
 
ACTION:      Approval of Façade Grant -331 E. Main Street 
 
Motion:         Board Member Johnson 
Second:        Board Member Grannis 
Vote:             Unanimous  

 b) Economic Vitality Committee 
Presenter:   Laura Johnson 
 
Ms. Johnson provided an update regarding information shared with downtown business 
members.  Private advocate Facebook has been set up and committee is trying to discover 
other ways to correspond with business owners.  Ms. Thompson stated she felt there was 
a lot of work to be done to ensure folks know about the committee.   There was brief 
discussion regarding holding business owner meetings.  Ms. Lopes asked if perhaps 
phone calls were made to try to set up one on one meetings.   Ms. Johnson stated that had 
not been done, but that seems like a  good idea.  She further stated they have tried emails 
and phone calls, but not a phone call to set up one on one meetings. There was a question 
regarding whether advocates were broken down into locations.  Ms. Johnson stated no it 
was broken up to ensure there was a good break up of various business types. 
  
An update regarding the proposed kiosk was provided and included the background.   
The kiosk will be located at Horne Square and one side would be a directory of downtown 
locations.    Ms. Gallimore stated she would do some additional research regarding what 
other municipalities are doing  and bring 3  reviews/proposals to the Vitality Committee 
and then to the full board.   
  
There was discussion regarding "Meet Up Signage", also known as "Safe Place Signage", 
which is a place that folks could meet up (i.e. selling of items) and it was discovered that 
we already have one at our Police Station.   It was stated we just need to get the word out 
about it.   Ms. Lopes stated if we were to add actual signage she was aware of folks who 
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October 12, 2020 
Minutes 

would be willing to donate/sponsor the signage.   
 c) Promotions Committee 

Presenter:  Erin Belcher 
 
Ms. Belcher stated a meeting was held via Team on September 22.   Downtown Days 
promotion we are currently in Phase 3 not moving as quickly as other two phases.  Feels 
perhaps more promotion is needed.  Stated there are some new participants.   As of now 
only 6 been sold, and normally are sold out by now.   Asked for assistance to help spread 
the word.   believes this will be last round until next year.  Shirts are in and ready for pick 
up.  Small business Saturday is coming up as are Christmas activities.   Small Business 
Saturday has some volunteers already signed up.  Checking with businesses to check their 
preference of spreading out over 4 weeks with 4th week being kick off or ending date.   
This will be discussed further at next meeting and will move forward.  discussions 
included possible scavenger hunt.   Christmas tree lighting will be virtual and there will 
some activities that will filmed in advance.   Still be store decorating - information will go 
out shortly.   still will determine Mr. & Mrs. Christmas.      

 d) Organization Committee 
Presenter:  Judy Ryan 
 
Ms. Ryan reported that there was a face to face meeting recently at the Morning Glory Inn 
and that all social distancing protocol was practiced.   Discussed were functions and 
duties of the committee.   Ms. Austin has agreed to take on volunteer recruitment and 
contact list.  She will reach out to several organizations to foster some interest.   It was 
stated that not sure that a huge amount of hands on volunteers will be needed this year, 
however, once we are through COVID more volunteers will be needed.   Ms. Ryan 
reported the committee did brainstorming about how to fundraise in a COVID 
environment.    Ms. Gallimore is creating a training manual and the committee will be 
responsible for updating and providing it to new members.   Possibility of a training 
retreat was discussed for possibly January or February.  Ms. Grannis and Ms. Kilpatrick 
will be heading that up and information will be rolled out soon.  It was announced The 
Main Street Conference will be virtual and cost will be less.    Additional information will 
be provided shortly.     

 
8 NEW BUSINESS 
 
9 PUBLIC COMMENTS 
 
10 ADJOURN  
 a) Adjourn the Meeting 

 
With there being nothing further, the meeting was adjourned at 7:17 p.m.  
 
ACTION:      Motion to Adjourn 
 
Motion:         Board Member Grannis 
Second:        Board Member Millican 
Vote:             Unanimous 
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October 12, 2020 
Minutes 

 
Duly adopted this the 9th day of November, 2020. 
 
 
 
 

 Laura Johnson 
Chair 

  
  
ATTEST:  
  
  
  
  
__________________________________ 
Kimberly A. Moffett 
Town Clerk 
Clerk to the Board 
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CDDA Agenda Item Cover Sheet

Meeting Date Agenda Location
November 9th, 2020              Committee Reports

Item Title
Design Committee Report

1) Jenn reviewed where we were at financially in the façade grant budget – Façade Grant Process 
and Tracking Sheet Attached in Packet for details

2) The Committee unanimously voted to recommend approval of the façade grant application at 
331 E Main St. ‘Queens Court’.

3) Jenn and David informed group of where we were at in the presentation process. The DDA was 
given approval by Town Council on November 2nd, 2020 to proceed with the HD Blade Signage 
Program in our Nationally Registered Historic District Boundary. 

4) The Committee is ordering ‘Façade Grant Underway’ signage to be placed on grant recipients 
property for the duration of their development/improvements.

5) Group was made aware of the PAAB Mural Program underway and given instruction on how 
Design Committee would be involved. 

Presenters
David Millican, DDA Board & Design Committee Member
Jenn Gallimore, Economic Development Specialist 

Summary/Description

Requested Action:
Funding Source (If Applicable):  
Cost:
Additional Documents to be Included in Agenda Packet: Façade Grant Process and Tracking Sheet
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Façade Grant Process and Pending Projects – November 9, 2020

Fiscal Year 2020/2021 in Green 

FY20/21 Façade Grant Budget - $25,000
FY20/21 Grant Funds Dispersed - $7,500
FY20/21 Remaining Grant Funds - $17,500
FY20/21 Grant Funds Intended - $31,100 *over current FY20/21 budget by $13,600 

-Based off steps 1 – 6 in the Process Tracking Sheet *If all are approved and completed by July 2021 
we’d need an additional $13,600 in FY20/21 Façade Grant Budget. PJP asked for potential additional 
funding for FY20/21 Façade Grant Budget at the 9/8/20 Town Council meeting but is still waiting to hear 
back on final decision.

1) Expressed interest to DDA Advisory Board member or Town Staff
a. 408 E Second St. & 105 S Lombard St. ($5,000 estimated) – FY20/21 *Expressed interest 

in applying for 2 grants (Lil’ Hombre & The Cardinal). JAG sent façade grant application and info 
week of 8/24-29/20.

2) Application pending staff approval
a. 704 E Main St. ($10,000 estimated) – FY20/21 *Held Pre-App meeting 7/6/20 – Waiting to 

receive application materials – Applicant hopes to have that submitted in time for October 
Design Committee review; must receive completed application materials by 10/21/20 

b. 472 E Second St. ($7,500 estimated) – FY20/21 *Expressed intention of applying for another 
round of façade grants for prospective projects to be completed. PJP informed applicant that 
because she had just received $7,500 for FY19/20, her application would be considered in May 
2021 to ensure other establishments have the opportunity to apply. Needs to hold official Pre-
App meeting with JAG.

3) Staff Approved Application; Pending Design Committee review

4) Design Committee Approved; Pending DDA Advisory Board Approval
a. 331 E Main St. ‘Queens Court’ ($1,100 estimated) – FY20/21 *Held Pre-App meeting 

9/20/20. For Design review on 10/27/20 and DDA review on 11/9/20. 

5) Under Construction 
a. 436 E Main St. ($2,500 estimated) – FY20/21 *Approved by Design on 7/28/20 and DDA 

Board on 8/10/20. Allocation will be issued upon project completion should the work be done in 
accordance to the initial façade grant approval by Staff, Design, and DDA Board.

b. 419 E Main Street ($2,500 estimated) – FY20/21 *Approved by Design on 8/25/20 and DDA 
Board on 9/14/20. Allocation will be issued upon project completion should the work be done in 
accordance to the initial façade grant approval by Staff, Design, and DDA Board. 

a. 331 E Main St. ‘Lyn Austin’ ($2,500 estimated) – FY20/21 *Approved by Design on 9/22/20 
and DDA Board on 10/12/20. Allocation will be issued upon project completion should the work 
be done in accordance to the initial façade grant approval by Staff, Design, and DDA Board.

2) Construction Complete; Pending Receipt of Project Receipts and Staff/CDDA approval

3) Payment Pending

4) Complete Projects
a. 421, 423, 425 E. Main St. ($7,500 issued) – FY20/21
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Jennifer Gallimore
Text Box
9/30/2020



Page 14 of 30

Jennifer Gallimore
Text Box
9/20/2020



Jennifer Gallimore 10/23/2020

Recommend for Approval
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CDDA Agenda Item Cover Sheet

Meeting Date                    Committee Meeting Location                    Agenda Location
November 9th, 2020                  First Street Tavern                             Committee Reports

Item Title
Vitality Committee Report

Presenters
Laura Johnson, DDA Board Chair and Economic Vitality Chair 

Summary/Description
1) Jenn highlighted what the other committees and/or subcommittees are currently doing or 

gearing up to do this holiday season (i.e. Tree Lighting, Awards, Small Business Saturday, Santa 
on Fire Truck, etc.) 

2) Advocate’s held a check-in session to inform the committee of things they’ve been hearing or 
noticed with their assigned businesses over the last month. 

a. Committee agreed that the communication we send out needs to be deliberate (i.e. not 
surveyed to death) and informative. 

b. Advocates decided to segment the contact list to help gauge level of interest in certain 
items (i.e. inclusion in events vs. surveys, etc.) 

3) Kiosk Proposal – Jenn walked group through items that should be included on the kiosk board. 
She had a rough sketch laying out how to include multiple items suggested by stakeholders but 
hoping to develop a more formal layout to physically show group what it would look like to 
scale. Once layout is finalized and approved ED will begin getting order quotes/estimates. 

4)  Joint DDA/P&R Greenway Trails Meeting Debrief – committee discussed their thoughts and 
feedback following the joint meeting in October

5) “Meet Up” Signage Update – Staff investigated the feasibility of safe meet up zone signage 
downtown. We found that we already have one of these signs at the Police Station downtown 
and will try to do a better job highlighting it as an option. ED Staff registered the location on the 
Safe Trade Spots – OfferUp System. 

Requested Action:
Funding Source (If Applicable):  
Cost:
Additional Documents to be Included in Agenda Packet:
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CDDA Agenda Item Cover Sheet

Committee Meeting Date         Committee Meeting Location                 Agenda Location
November 9th                             Go-to Meetings Video Platform                 Committee Reports

Item Title
Promotion Committee Report

Presenters
Erin Belcher, DDA Board Member & Promotions Committee Chair

Summary/Description

1) Committee is going to continue to push remaining phase III bundles on social 
media and close out 2020

a. Decided to table phase IV until next year

2) Fall/Winter & Holiday Events

a. SBS(s) & Sub-Committee Update
i. Committee meeting on routine basis to do virtual scavenger hunt

ii. Chamber Local-Opoly 
1. Chamber doing their own separate program 

a. Customers get card, spend $, then customer turns in board with 
receipts 

b. Businesses must donate (1) $10 value in order to participate 
c. Customers will have to spend money in order to get ‘credit’
d. Runs Nov. 28 – Dec. 8th 
e. Advocates should be aware of two separate events 

b. Christmas Activities & Sub-Committee Update
i. Amy Shearin attended to update group on committee plans 

ii. Committee meeting on routine basis to do a virtual Tree Lighting and other 
festive activities 

iii. Every Friday leading up to Christmas 6-7PM and Saturdays 2-3PM Santa will be 
on fire truck (5th, 11th, 18th) riding through Main Street 

iv. Need volunteers to help toss/handout candy beside fire truck  
v. Virtual Tree Lighting, Dec. 3rd | Do not advertise as event
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vi. Amy will be decorating/un-decorating the truck each weekend so volunteers are 
needed 

vii. Storefront decorating contest | Businesses must be decorated by Nov. 23rd | 
Judging will take place the next week | People’s Choice – FB community will 
vote week prior to the actual judging (Nov. 23rd for one week) 

viii. Will need advocate assistance 

c. Award Ceremony 
i. Doing it virtual this year, in partnership with CCOC

ii. Jenn reviewed guidelines and timeline | Voting closed November 8 at 11:59PM

d. Drive-In Movie Update 
i. Committee decided to table for this year and revisit in the spring 

Requested Action:
Funding Source (If Applicable):  
Cost:
Additional Documents to be Included in Agenda Packet:
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CDDA Agenda Item CoverSheet

Meeting Date Agenda Location
November 9, 2020                              Committee Reports

ItemTitle
Organization Committee Report

Presenters
Judy Ryan

Summary/Description
1. Main Street Conference – 2021 will be Virtual.  There will be a special rate since virtual.  

Discussed combining the Main Street Conference with DDA Board retreat.  More to 
come.
The “NC Main Street and Rural Planning Center (MS&RP) sent me a survey in 
October.  I forwarded to all businesses provided by Economic Vitality for their 
submission.   Survey was to be submitted by October 23, 2020.  I have contacted 
MS&RP to get survey results once they have been compiled.

2. Fundraising in a COVID environment – all of these will need to be further discussed.
a. “Play the ‘Quay” – Idea from Downtown FuaQUAY/Varina.  Mini Golf Tourney.

Maybe “Play the CLAY” more discussion needed.
b. Downtown Sponsorships – these have been done in the past where businesses pay 

to sponsor the summer outdoor events.  This has been successful in the past. Several 
levels of sponsorship exist.

c. Friends of Downtown program – more discussion needed.
d. “Official on the Roof” – we’d need to brainstorm for name of the event.  This would 

basically be to kidnap and hold for ransom the Mayor or Police Chief and strand 
them on the roof of a downtown building.  With so much going on in November and 
December we feel that the soonest we could get this together would be January.  
Additional options would be for people to pay for a cup of cocoa or blanket to be 
delivered.  Other luxury items may also be purchased.  Town drone could do live 
feeds.  Still in the planning stage.

e. “Strolling Spirits” similar to Sip n Shop which seemed to be very successful with the 
Chamber last year.

f. Downtown Community Garden 
g. Downtown Game Day 
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3. Dark Stores – Discussed ways to make the downtown vacant stores more appealing.  
a. False walls with lighting
b. Community Involvement (police dept, fire dept, holiday décor, etc)
c. Artistic pieces

4. Kiosk – discussed putting a QR code on the kiosk that would change each month.  The 
QR Code would offer discounts or items at different downtown shops (free scoop of ice 
cream at Nancy Jo’s, 10% discount at Yellow House, etc)

Requested Action:
Funding Source (If Applicable):  
Cost:
Additional Documents to be Included in Agenda Packet:
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