
 

 

Town of Clayton 

Downtown Development Association Advisory Board Agenda 

Monday, August 10, 2020 @ 6:00 PM 

Remote Meeting 
 

 

  

1. CALL TO ORDER  
 a. Roll Call 

 
 
2. ADJUSTMENT OF THE AGENDA 
 
 
3. APPROVAL OF MINUTES  
 a. Draft Minutes 

• July 13, 2020 
July 13 2020 DRAFT Minutes 
  
POTENTIAL ACTION:                 Adoption of July 13, 2020 Minutes 
  

 
4. OLD BUSINESS  
 a. Historic District Signage Update & Feedback 

Presenter: David Millican 
 

 
5. STAFF REPORTS  
 a. DDA Advisory Board 

Presenter: Jenn Gallimore 

• Welcome New Members 
• Vote on Chair & Vice Chair  

POTENTIAL ACTION:                 Nomination of Chair 
  
POTENTIAL ACTION:                 Nomination of Vice Chair 
   

 b. 501c3 Executive Committee 

Presenter: Jenn Gallimore 
  

 c. DDA Committees 

Presenter: Jenn Gallimore 

Staff Report 

DDA Org. Structure Presentation 
  
POTENTIAL ACTION:                 Nomination of Promotion Committee Chair 
   
POTENTIAL ACTION:                 Nomination of Promotion Committee Vice Chair 
   
POTENTIAL ACTION:                 Nomination of Economic Vitality Committee Chair 
   
POTENTIAL ACTION:                 Nomination of Economic Vitality Committee Vice Chair 
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POTENTIAL ACTION:                 Nomination of Design Committee Chair 
   
POTENTIAL ACTION:                 Nomination of Design Committee Vice Chair 
   
POTENTIAL ACTION:                 Nomination of Organization Committee Chair 
   
POTENTIAL ACTION:                 Nomination of Organization Committee Vice Chair 
  

 
6. COMMITTEE REPORTS  
 a. Design Committee Report 

Presenters: Jenn Gallimore & David Millican 

• Committee Report 
• Facade Grant Update 

o Process Tracking Review 
• Facade Grant Review (436 E. Main St. - Chefella's) 

Design Committee Report 

DDA Facade Grant Process and Tracking 

436 E. Main St. Application 
  

 b. Economic Vitality Committee Report 

Presenter: Laura Johnson 

Vitality Committee Report 
  

 c. Promotions Committee Report 

Presenter: Erin Belcher 

Promo Committee Report 
  

 d. Organization Committee Report 

Presenter: Judy Ryan 

Organization Committee Report 
 

 
7. NEW BUSINESS  
 a. FY 20/21 Board Schedule 

Presenter: Jenn Gallimore 

Previously Adopted 2020 DDA Meeting Schedule 

Amended DDA 2020 Meeting Schedule 
  

 b. Committee Schedules 

Presenters: Jenn Gallimore, David Millican, Laura Johnson, Eric Belcher and Judy Ryan 

• Design Committee 
o 4th Tuesday, 6:00 p.m. 

• Economic Vitality Committee 
o 4th Wednesday, 6:30 p.m. (Rotating Monthly Rotation) 

• Promotions Committee 
o 4th Tuesday, 12:30 p.m. 

• Organization Committee 
o 4th Tuesday, 9:30 a.m.  

POTENTIAL ACTION:                 Adopt Amended 2020 DDA Meeting Schedule 
  

 
8. PUBLIC COMMENTS 
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9. ADJOURN  
 a. Adjourn the Meeting 

 
POTENTIAL ACTION:                 Motion to Adjourn 
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Town of Clayton 
Downtown Development Association Advisory Board Minutes 

Monday, July 13, 2020 @ 6:00 PM 
Remote Meeting 

 
 

  
BOARD MEMBERS PRESENT: 
Betsy Grannis 
Neal Stancil 
Erin Belcher 
John Millican 
Laura Johnson 
Judy Ryan 
             
  

STAFF PRESENT:              
Patrick Pierce, Economic Development Director 
Jenn Gallimore, Economic Development Specialist 
Bobby Bunn, Council Member 
Kimberly Moffett, Town Clerk  

  
MEMBERS ABSENT: 
Alison Kilpatrick 

  

  
 
1 CALL TO ORDER  
 a) Roll Call 

 
The meeting was called to order at 6:04 p.m.   Jenn Gallimore explained this was a special 
meeting and only items noticed on the agenda could be discussed.  

 
2 ADJUSTMENT OF THE AGENDA 
 
3 APPROVAL OF MINUTES 
 
4 OLD BUSINESS  
 a) Economic Development Strategic Plan 

Presenter: Patrick Pierce, Economic Development Director 
 
Patrick presented this item and offered his appreciation for all the input that was 
provided to the proposed strategic plan.  He stated it will be presented to Town Council 
for their adoption at the July 20, 2020 council meeting.   He stated that he was happy to 
walk through the plan with anyone who had not seen it.  

 
5 STAFF REPORTS  
 a) DDA Transitions 

Presenter: Jenn Gallimore, Economic Development Specialist 
 
Jenn shared details about current departures from the Board.   She stated candidates have 
been interviewed and recommendations for appointments to the board will be made to 
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July 13, 2020 
Minutes 

council at the July 20, 2020 meeting.   Additionally there are vacancies on the DDA 501c3 
board.  These vacancies can be discussed at the next regular August meeting of this board.  
Also discussed was clarification of roles and project initiatives.    She shared a power 
point outlining the process.  Staff liaison would be responsible for taking notes at 
committee meetings and providing to the Chair, who will then prepare a report for the 
board.  This will help with continuity between committees and staff and allow committee 
members to focus on projects and advise.  All agreed a bit of structure would be very 
helpful.  Jennifer provided simplified details regarding the 501c3 structure.  She stated 
the only change that was presented was taking away requirement of "immediate past 
president" to board member.  There were no questions.    Patrick reminded it is a stand-
alone not for profit organization, however, there is a relationship as it is there to benefit 
the DDA.  Ms. Beard stated there is a very similar relationships and partnerships with 
Parks & Recreation and the Clayton Center.  Discussed were DDA Board and Committees.  
Proposed revision would be to include goal of each committee and signature program.  
Details were provided with current structure of current advisory board and proposals for 
moving forward to include; removal Parks & Recreation representative from interview 
committee, added additional content regarding board chair and vice-chair, retired 
members, new member recommendations and transition of leadership.  Nominations for 
this would take place at August meeting.   
  
Jenn provided a slide that showed the proposed changes.   Patrick stated he understood 
this was a lot to take in and appreciated all the work that had gone into helping with 
structure simplicity and the understanding of roles and goals.     

 b) Revisioning DDA Organizational Structure and Decision Making Processes 
Presenters: Patrick Pierce, Economic Development Director & Jenn Gallimore, Economic 
Development Specialist 
 
This item was discussed as noted in above; 5a - DDA Transitions.   

 c) DDA Advisory Board Financial Update 
Presenter: Patrick Pierce, Economic Development Director 
 
Patrick provided an update to include that the town was able to provide financial support 
to 501c3 to work on promotions.  This was accomplished with unspent facade grant 
money.  

 
6 COMMITTEE REPORTS  
 a) Design Committee 

Facade Grants  
Presenter: Jenn Gallimore, Economic Development Specialist 

• FY 19/20 Update 
• Application Revisions 
• FY 20/21 Update 

  
Historic Signage Update 
Presenter: David Millican 
  
  

Page 5 of 30



 
 
July 13, 2020 
Minutes 

 
Jenn provided brief breakdown of grants to include $5,000 to DDA and $5,000 to 
Chamber Foundation for small businesses that were experiencing economic hardship due 
to COVID-19 pandemic situation. 
  
Application Revisions include a project tracking sheet; which will be provided at each 
meeting. 
  
FY '20-21 - $25,000 budget and there are already interest in 8 grants for a total of 
$20,000.  Provided was information regarding facade grant for 421 Main Street.  This 
grant was previously approved last fiscal year, however, the work was not completed.  
The grant will need to be re-approved. 
   
Mr. Millican planned to present at the August 17, 2020 council meeting regarding Historic 
Signage.  Ms. Beard stated it is possible council meeting would be in-person during 
August, however, it may be pushed until September.  
 
ACTION:      Approve Grant for $7500 
 
Motion:         Board Member Peach 
Second:        Board Member Grannis 
Vote:             Unanimous  

 b) Economic Vitality Committee 
Presenters: Neil Stancil and/or Laura Johnson 

• Advocate Update 
 
Mr. Stancil stated advocate visitation about to re-start.   Stated that he has two items for 
advocates to deliver, these were provided to him by Stacy Beard.   Business card is at 
printer.  Process continues moving forward.    

 c) Promotions Committee 
  
Presenter: Erin Belcher 

• Downtown Days Promotion 
  
Presenter: Jenn Gallimore, Economic Development Specialist 

• Last Friday Video Sponsorship 
 
 
Ms. Belcher provided details about Downtown Days.  She stated the promotion began on 
July 1 and was sold out by July 11.  This promotion provided an opportunity for 
downtown business to showcase their business.   There was a good amount of positive 
feedback.  Brief discussion about emails and folks saying they did not know about 
promotion.   It was agreed that should decision be made to run this promotion again, folks 
who reported not knowing about it would be first to have opportunity.    Patrick said it 
was great and thinks we do need to repeat.    Suggestion made that since gift cards are for 
$10, each business should ensure they have something that could be purchased for that 
amount.   Jenn stated they could circle back and discuss budget. 
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July 13, 2020 
Minutes 

  
There was brief discussion regarding "Last Friday Video Sponsorship".  The Promotions 
Committee will consider and come back with recommendation at August meeting. Canopy 
approached to inquire if DDA wanted to become a sponsor.  The cost of the sponsorship 
would be approximately $1,500; however they are willing to discuss the amount.   

 d) Organization Committee 
• Updates 

 
Ms. Grannis stated there were no updates at this time.  

 
7 NEW BUSINESS  
 a) Economic Development Newsletter 

Presenter: Jenn Gallimore, Economic Development Specialist 
 
Jenn stated newsletter/email would be sent out every two weeks.  It will be sent out on 
Mondays.   

 b) Parks and Recreation/DDA Joint Trail Meeting 
Presenter: Patrick Pierce, Economic Development Director 
 
Patrick asked that everyone start to think about ways to move forward and share any 
recommendations they may have.   Both the Parks & Recreation Advisory Board and DDA 
meet on the same night and it is suggested that a joint meeting be held.  

 
8 PUBLIC COMMENTS 
 
9 ADJOURN  
 a) Adjourn the Meeting 

 
With there being nothing further the meeting was adjourned at 7:02 p.m.  
 
ACTION:      Motion to Adjourn 
 
Motion:         Board Member Grannis 
Second:        Board Member Millican 
Vote:             Unanimous 

 
Duly adopted this the 10th day of August, 2020. 
 
 
 Chair 
 ATTEST:  
  
  
 
_______________________________________ 
Kimberly Moffett, CMC, NCCMC 
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July 13, 2020 
Minutes 

Town Clerk 
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CDDA Agenda Item Cover Sheet

Meeting Date Agenda Location
August 10th, 2020 Staff Reports

Item Title
Staff Report

Presenters
Jenn Gallimore

Summary/Description
Review Organization structure PDF and walk through Board Member and Committee placements.

Requested Action: Board Appointments; Committee Placements 
Funding Source (If Applicable):  
Cost:
Additional Documents to be Included in Agenda Packet: DDA Org Structure PDF 
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Nominees Appointments – August 10, 2020
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*’Proposed’ Nominees based off 
expressed interest and/or experience

*Review Chair &                     
Vice-Chair nominees

*Alterations

*Motion – Second –
Board Vote                               
(needs majority vote)

Chair:____________________

Vice-Chair:_______________
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*’Proposed’ Nominees based off expressed 
interest and/or experience

*Review Chair & Vice-Chair 
nominees of each committee

*Review all members

*Alterations

*Motion – Second – Board Vote                               
(each committee needs majority vote 
for Chair & Vice-Chair)

*DDA Board Chair / Vice-Chair
make committee member approvals

Promotion
Chair:__________________________
Vice-Chair:______________________
Economic Vitality
Chair:__________________________
Vice-Chair:______________________
Design
Chair:__________________________
Vice-Chair:______________________
Organization 
Chair:__________________________
Vice-Chair:______________________

Page 12 of 30



Election of Executive Committee
*1-year terms
*Eligible nominees shall be             
nominated by the DDA Advisory 
Board, and shall become Officers 
upon majority approval by the 
DDA Advisory Board 

Core Functions
∗Board Governance                                                         
(e.g. 501©3 Bylaws, Executive Board                 
structure, & position assignments) 
∗Fiduciary Duties                                                           
(e.g. insurance, bills, invoices, tax filings, etc.)
∗Contracts & Sponsorships                                             
(e.g. alcohol sales, vendors, etc.) 
∗Business Outreach & Feedback 

DDA Inc. 501c3                    
Corporation 

Executive Committee Officers
*President—Laura Johnson*
*Vice President—Bernice Lopes*
*Secretary—Heidi-Lee Peach*
*Treasurer—Judy Ryan*
*Officer At-Large—Jessica Lloyd*
*Staff Liaison— Jenn Gallimore,        
Economic Development Specialist

DDA Inc. 501c3              
Corporation                  

Proposed

Election of Executive Committee
*1-year terms
*Eligible nominees shall be             
nominated by the DDA Advisory 
Board, and shall become Officers 
upon majority approval by the 
DDA Advisory Board 

Executive Committee Officers
*President—
*Vice President—
*Secretary—
*Treasurer—
*Officer At-Large—
*Staff Liaison— Jenn Gallimore,        
Economic Development Specialist

DDA Inc. 501c3              
Corporation                  
Appointed

*’Proposed’ Nominees based off 
expressed interest and/or experience

*Review Nominees

*Alterations

*Motion – Second –
Board Vote                               
(needs majority vote)

President:_________________________

Vice President:____________________

Secretary:_________________________

Treasurer:_________________________

Officer At-Large:___________________
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CDDA Agenda Item Cover Sheet

Meeting Date Agenda Location
August 10, 2020 Committee Reports
12:30p.m.

Item Title
Design Committee Report

Presenters
David Millican, DDA Board Member

Summary/Description

1) Façade Grant Application and Award Update
 FY19/20 -Reviewed Facade Grants issued last fiscal year (issued $15,000; split remaining $10,000 

between CCF Grant and DDA reimbursement) 
 FY20/21 -Reviewed Facade Grant Process Tracking sheet (given $7,500 to date) 

2) Façade Grant Review
 436 E. Main St. - Committee moved to recommend approval 50/50 match up to $2,500

3) National Historic Register (NHR) District Signage Presentation Discussion
 David, Jenn, and Patrick went through a potential outline for the Historic Sign

topper presentation (DDA-August /Council-September). David will adapt/
create base presentation, send to Jenn, and work together to finalize for August 10, DDA.

Requested Action: Approval/Denial on Façade Grant: 436 E Main St. 
Funding Source (If Applicable):  
Cost:
Additional Documents to be Included in Agenda Packet: 

 Façade Grant Process and Pending Projects – July 28, 2020
 436 E. Main St. Façade Grant Application 
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Façade Grant Process and Pending Projects – July 28, 2020

FY19/20 Façade Grant Budget - $25,000
FY19/20 Grant Funds Dispersed - $15,000

-Remaining $10,000 split between CCF Grant & DDA Reimbursement 
FY20/21 Façade Grant Budget - $25,000
FY20/21 Grant Funds Dispersed - $7,500
Remaining Grant Funds for FY20/21 - $17,500

1) Expressed interest to DDA Advisory Board member or Town Staff

2) Application pending staff approval
a. 704 E Main St. ($10,000 estimated) *Held Pre-App meeting 7/6/20 – Waiting to receive 

application materials – Applicant hopes to have that submitted in time for August Design 
Committee review

3) Staff Approved Application; Pending Design Committee review
a. 436 E Main St. ($2,500 estimated) *Held Pre-App meeting 7/22/20 – To be reviewed by 

Design on 7/28/20

4) Design Committee Approved; Pending DDA Advisory Board Approval

5) Under Construction 

6) Construction Complete; Pending Receipt of Project Receipts and Staff/CDDA approval

7) Payment Pending
a. 472 E Second St. ($7,500) – FY19/20 *Waiting on W-9 to issue check from FY19-20
b. 121 E Main St. ($5,000) – FY19/20 *Requisition form submitted to Finance Department – 

Applicant submitted ACH - Waiting for check to be issued
c. 421, 423, 425 E. Main St. ($7,500) – FY20/21 *Requisition form submitted to Finance 

Department – Applicant submitted ACH - Waiting for check to be issued

8) Complete Projects
a. 402 E Main St ($2,500) – FY19/20
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Town of Clayton
Planning Department

ll l E. Second Street, Clayton, NC 27520
P.O. Box 879, Clayton, NC 27528

Phone: 919-553-5002
Fax: 919-553-1720

DOWNTOWN FACADE/ SITE ELEMENT
IMPROVEMENT GRANT

The objective ofthe Downtown Fagmle/Site Element Improvement Grant is to aesthetically improve the

facadesofdowntown buildings and/or enhance the appearance ofdowntown properties.

Improvement should be limited to those that are permanent and part of the bniltling or property. Fumls

will be made available on (I?rst-come-first-serve basis to projects that meet eligibility requirements.

Name ofpl-oject; Facade Improvement

Building Address; 436 E. Main Street Clayton NC 27520 Parcel Tag #; 060“ 031

Project Description (use additional sheets if needed): Repainting Building. Landscaping

..l

‘W e+‘ neg r ~-H

Applicant: Gabriella Woodson

I am the: El Properg Owner EZ Tenant

Mailing Address; 436 E. Main Street Clayton NC 27520

Phone Number: 919' 3592834 Fax:

Contact Person: GabriellaWoodson / Barbara Wallen

Emamgdd,-ess; gabriella.chefellas@gmai|.com barbara.chefe||as@gmai|.com
Length of Time

Length of Time at Address: 4 Veals Remaining on Lease:

FOR OFF l Cl? USE ONL Y

Date Received: 7/ I20 AmountPaid: (no fee required) File Number:

'3. eggmc.
mm! 1Iu2.d

l'e/'.s'ion.' ()-//()5/20 I6 l’ag'e 4 of7
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PROPERTY OVVNERINFORMATION

Name: James Golf

Maijing Address; 254 N. Broad Street — Angier, NC 27501

Phone Number: 919’ 2154318 Fax:

Emai]Add]‘ess; Goff1989@aol.com

REQUIRED INFORMATION (to be submitter] with the ripplicutimzj

The [allowingitems must accompanythis application.

Tobe complet_:ed»b_the Bvpllfcantz

1. A pre-application conference was held with Town of Clayton staff. Date: 7/23/20

2. I understand beforeany work is begun on the project that this application must b

reviewed and approved. Projects may not receive funding if the work was done /
beforethe application was approved.

3. Project plans, specifications or other appropriate design information. A professional /
architecturalplan is not required.

4. I have read the attached information regarding purpose, eligibility, and process, and

my project meets all criteria.

. Photograph(s) of existing conditions of the property.

. Samples of paint and material colors to be used on improvements or signage.

/
5 7
6 /
7. Cost estimates for the project (minimum of two estimates are preferred). ‘jg
8

9

. Owner's Consent Form (required ifapplicant is not the property owner).

I understand"!must receive allapplicable permits, such as Zoning Compliance Permit, /
Sign Permit, and Building Permit, prior to beginning work. J_

10. I understand the work must be completed within the required timeframes specified

and that all work is completed according to state and local building codes and /
ordinances, and approved, when necessary, by the proper authorities.

11. I understand that I am responsible for the maintenance of improvements described

/here for a period of three (3) years from the date of project completion or until such

time as the building is sold.

12. I understand the improvement grant must be used for the project described in thisj

application. I understand that failure to comply with the approved application may

result in losing my eligibility to receive funds.

13. I acknowledge that the Town and CDDAare obligated only to administer the grant

procedures and are not liable to the applicant, owner or third parties for any

obligations or claims of any nature growing out of, arising out of or otherwise related

to the project or application undertaken by the applicant and/orowner. There is no

principal/agent or employer/employee relationship between the Town, the CDDA,

and the applicant and/orowner.

Gabriella Woodson
Applican?s Name (Print Name)

James Golf 4:! 20‘
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Property Owner ’s Name (Print) James Golf Siglmture ofProperty Owner Date

Please return completed application to the Town of Clayton, Attn. Economic Development, PO Box 879,

Clayton, NC 27528, or in person at the Economic Development office at 111 E. 2””St, Clayton NC 27520.

S'l‘Al<‘l4‘R EVIEW (tlm uppliamt slmulzl leave this‘ xectinn blank)

1 his application has been reviewed by the following:

I conomic Development Staff:

Jmntier?miimqe
‘ 7:22/zo

Name (print) nalur Date

s omments/Conditions:
Exiine m A -.44 edgzle glorina meeiicgqm7/Z2./Z0.
-,,. wiazlsriau ;omp\c.+¢ +a\i2gm;aurri..?L\sous.aurcczifts

II owntown Development Association (DDA) Design Committee:

CommitteeReview: 7 /25 I 2.0 I:] Approved D Denied
Date

II DA Design Committee Chair:

Name (print) Signalure Date

I omments/Conditions:

lecl -For $’Il0I2e

,{ To ‘ac Co\mY;.\e;\.eA Basra V2-o.>icu.>.’.
~

DDAeoava_’<§ mueélder?ecl grama\=P“°®**°n
m be av-a3\lGo\ amour»-1' ~\—o+a>.\n

DY‘
Lwadt-)

V S lafhouml
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Page 18 of 30



Town of Clayton
Planning Department

1l l E. Second Street, Clayton, NC 27520
P.O. Box 879, Clayton, NC 27528

Phone: 919-553-5002
Fax: 919-553-1720

OWNER’S CONSENT FORM

Consent is required fromthe property owner(s) if an agent will act on their behalf A separate formis required from
each owner. Consent is validfor one year from (late ofnotary, unless otherwise specified. All ?elds must be completed.

project Name; Facade Improvement Addrcss 0.. pm #; 436 E. Main Street Clayton NC 27520

AGENT/APPLICANTINFORMATION:

Gabriella Woodson 436 E. Main Street

(Name - type, print clearly) (Address)
Clayton, NC 27520

(City, State, Zip)

I hereby give CONSENT to the above referencedagent/applicant to act on my behalf, to submit applicationsand all required

materials and documents, and to attend and represent me at all meetings and public hearings pertaining to the following

processes (list applicable requests):

Furthermore, l hereby give consent to the party designated above to agree to all terms and conditions which may arise as

part of the approval of this application.

I hereby certify that l have authority to execute this consent form as/on behalf of the property owner. I understand that any

false, inaccurate or incomplete informationprovidedby me or my agent will result in the denial, revocation or administrative

withdrawalof this application,request, approval or permits. I further agree to all terms and conditions which may be imposed

as part of the approval of this application.

OWNER AUTHORIZATION:

James Golf
‘

254 N. Broad Street

(Name - type, print cl arly) (Address)

“,4
?y)?g Angier NC 27501

Owner’s Signature) (City, State, Zip)

STATE OF NorthCarolina

COUNTY or dohnstorr Hame?i

ibetlbefore me /R§,.V\€,£°.P CLUTif) . otary Public forth la ve ‘t-jiteand County,this

My Commission Expires: i l T ll.‘ 20
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GRAYSCREEN
Sherwin Williams )

sw-7o71 4/

'i!VV*JiN.i(AU§L?%§{HOME§.CG¥Ui
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SW 7588
Show Stopper
Intenor Extenor

Locatxom Number" 106—C6

SW 7636
Orlgaml White

SW 7000
Ibis White

FINDINTERIORPAINT -» FINDEXTERIORPAINT a Save to mySW. Add to my Project List »
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(mew
7/1/2020 All Renovation

Adrian Alvarado
(919) 337-2686

all.renovations.aqh@gmail.com
Estimate for
Jamie Goff
436 E Main Street
Clayton, NC
Jagoff198Q@gmai|.com

EXTERIOR DESCRIPTION:

Item Item Description

Pressure Wash -Pressure wash the entire building

Decks —Stainthe decks

Painting -Paint the entire building

Labor Cost: $4,000

Material Cost: agx. $700*

*Materialswillbe supplied by Shem/in—Williams,and receipt willbe brought to customer for payment.

TOTAL COST: $4,700
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CDDA Agenda Item Cover Sheet

Meeting Date Agenda Location
August 10th, 2020 Committee Reports

Item Title
Vitality Committee Report

Presenters
Laura Johnson

Summary/Description
Discussed “Phase 2” of the Downtown Days promotion and how the Advocates will be involved

1) Distributed flyers in advance of Promotions committee email on August 6
2)  Will assist with packaging gift card bundles to make ready for customer purchase

Advocates will hold an interim committee meeting on August 12 at Vinson’s Pub & Eatery, 6:30-7:30 PM 
to adjust advocate assignments to include new committee members. Advocates will update business 
contact list.

Committee would like to set a new day/time for Vitality committee meetings going forward – 
Wednesday evenings from 6:30-7:30 PM, location to vary.  Committee would like to meet at various 
downtown establishments in order to 1) support downtown businesses and 2) invite those business 
owners into the meeting if they so choose.

Requested Action:
Funding Source (If Applicable):  
Cost:
Additional Documents to be Included in Agenda Packet:
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CDDA Agenda Item Cover Sheet

Meeting Date Agenda Location
August 10, 2020 Committee Report 
12:30p.m.

Item Title
Promotions Committee Report 

Presenters
Erin Belcher, DDA Board Member

Summary/Description
Downtown Days-Phase I
Sold out of bundles in two weeks with positive feedback from purchasers. Committee still have 5 that 
have not been picked up yet. We have decided to add a stipulation on participating businesses to make 
sure everyone can use the gift certificate on something (i.e. have an item or more that is $10 or less) so 
purchasers don’t have to feel like they must buy more than $10. 
As a committee, we have decided on a design for the exclusive T-shirt with the base color being black 
and screen print being white.

Downtown Days Phase II 
We already have 4 businesses waiting for phase 2 to begin. We would like to tie up loose ends before 
implementing phase 2 (i.e. $10 stipulation, T-Shirts, Budget, Update Flyer, etc.). Some of the items we 
will use for Phase II: make sure that businesses that are participating have something they can offer for 
$10, add a line on the purchase page to ask T-Shirt size. Phase II to start August 13th with business 
participation email going out on August 6.
Business flyers have been revised and with the assistance of the Vitality Committee will be passed out to 
businesses as well. 

Jenn will ask Clayton School of Music if we can use the leftover $150 gift card from Small Business 
Saturday as another incentive to purchase bundles.
 

Requested Action:
Funding Source (If Applicable):  
Cost:
Additional Documents to be Included in Agenda Packet:
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CDDA Agenda Item Cover Sheet

Meeting Date Agenda Location
August 10, 2020 Committee Reports

Item Title
Vitality Committee Report

Presenters
Judy Ryan, DDA Board Member 

Summary/Description
The Organization Committee has not yet met for this fiscal period.

Committee held new member orientation on Friday, August 7. 

In an effort to better familiarize committee on other committees’ functions, and ideas for the upcoming year, 
Committee Chair Judy Ryan plans to attend several meetings (Promotions, Vitality, Design). Getting to know the 
committee members and their projects will ensure people are content and rewarded in their roles. 

Committee plans to focus on committee member succession planning.

Committee plans to work on budget preparations to be presented at October DDA.

Committee plans to brainstorm ideas for fundraising during a pandemic.

Verify volunteer interest starting with the past year’s Tree Lighting volunteer list.

Retreat Planning – This year the NC Main Street Conference will be held in Statesville. This is a three day 
conference held March 9-11. 

Requested Action:
Funding Source (If Applicable):  
Cost:
Additional Documents to be Included in Agenda Packet:

Page 28 of 30



   TOWN OF CLAYTON 
DOWNTOWN DEVELOPMENT 

ADVISORY BOARD 
2020 MEETINGS 

 
 

 

January 13, 2020 

February 10, 2020 

March 9, 2020 

April 13, 2020  -  (This Meeting Has Been Cancelled) 

May 11, 2020 

June 8, 2020 

July 2020 – No Meeting* 

August 10, 2020 

September 14, 2020 

October 12, 2020 

November 9, 2020 

December 14, 2020 

 
 

Meetings are held on the SECOND Monday of the month at 6:00 p.m. in the Wooten 
Room located in Town Hall at 111 East Second Street, unless otherwise noted.* 
 
 

 
[Grab your reader’s attention with a great quote from the document or use this space to 
emphasize a key point. To place this text box anywhere on the page, just drag it.] 

 

Committee Meetings are held the FOURTH Tuesday of the month at the following 
times and locations: 

Organization Committee – 9-10 a.m. – Location: TBD 
Promotions Committee – 12:30–1:30 p.m. – Location: TBD 

Design Committee – 6-7 p.m. – Location: TBD 
Economic Vitality Committee – 7-8 p.m. – Location: TBD 

In according with NC GS 143-318.10, these are official meetings of the board and are open to the public. 
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TOWN OF CLAYTON 
DOWNTOWN DEVELOPMENT 

ADVISORY BOARD 
AMENDED SCHEDULE   

2020 MEETINGS 
 
 

 

 

January 13, 2020 

February 10, 2020 

March 9, 2020 

April 13, 2020  

May 11, 2020 

June 8, 2020 

July 13, 2020 

August 10, 2020 

September 14, 2020 

October 12, 2020 

November 9, 2020 

December 14, 2020 
 

Advisory Board Meetings are held on the SECOND Monday of the month at 6:00 p.m. in 
the Wooten Room located in Town Hall at 111 East Second Street, unless otherwise 

noted.* 
 

 
 

In accordance with §NCGS 143-318.10, these are official meetings of the board and are open to the public. 

The following Committee Meetings are held the FOURTH Tuesday of the month at the following 
times and locations: 

Organization Committee – 9:30 a.m. – Location: TBD*  
Promotions Committee – 12:30 p.m. – Location: TBD*  

Design Committee – 6:00 p.m. – Location: TBD* 
The following Committee Meeting will be held the FOURTH Wednesday of the month at the 

following time and location: 
Economic Vitality Committee – 6:30 p.m. – Location: TBD* 

 
*At time this amended schedule was proposed for adoption  (8/10/20) all meetings were being held 

remotely. 
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