Town of Clayton

Downtown Development Association Advisory

Board Minutes

Monday, February 13, 2023 at 6:00 PM

Wooten - Town Hall

Board Members Present:

Erin Belcher, John David Millican,
Katie Spalding, Greg Adamson,
Paul Auclair, Christi Thompson, Lila
Rieber, Porter Casey, and Dan
Barbour

Board Members Absent:
Stephanie Matos and Matthew
Kagel

Staff Present:

Lydia Davis, Clerk to Downtown Development
Advisory Board and Patrick Pierce, Economic
Development Director

1 CALL TO ORDER

a) Presenter: Christi Thompson, Chair

Meeting was called to order at 6:04pm

2 ADJUSTMENT OF THE AGENDA

3 APPROVAL OF MINUTES

a) Approval of Jan 9, 2023 Minutes
Presenter: Christi Thompson, Chair

Minutes were approved as presented.

Minutes were approved as presented

RESULT: CARRIED

MOVER: Erin Belcher

SECONDER: John David Millican

YES: Erin Belcher and John David Millican
NO: None

4 STAFF REPORTS
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5

a) Downtown Master Plan Input Session - Feb. 28 at Town Hall from 5:30-8:30pm
floating
Presenter: Lydia Davis, Economic Development Specialist

Davis gave an update on the Downtown Master Plan Input session to be held on Feb
28th. The DDA Design, Organization and Economic Vitality Committees will all be
attending this meeting in lieu of a February Committee meeting.

More info on the plan and meeting HERE. And there is a Facebook Event created for
promation.

b) Update on Open Board Seat
Presenter: Lydia Davis, Economic Development Specialist

Davis gave an update that Board Member Calhoun had to resign, so DDA will be a 10
member board until July. Per the recently adopted Advisory Board policy, new
applications and interviews can only occur once annually with the process beginning
in April. Moving forward, each board will have 2 alternative members to fill seats
should a board member have to resign mid-term. Moving forward, re-applying board
members will not have to go through the interview process.

OLD BUSINESS

a) Strategic Plan Final Draft Review
Presenter: Lydia Davis, Economic Development Specialist

Board members were tasked with providing input/edits to the final draft of the strategic
plan. The goal of the meeting was primarily to determine a few recommendations to
explore implementation assistance with the consultant. The top suggestion(s) were:

s Messaging and Branding - pg. 140 - Encourage the use of the “Think Clayton”
wordmark on promotional material created by the town and partnering
organizations. This should be the communitywide brand for Clayton. Consider
creating a simple “Clayton” version of the wordmark for various uses. All town,
CDDA, tourism, and chamber of commerce activities should be promoted
under the unified “Clayton” brand.

e Place Branding - pg. 147 - Aggressively implement your brand and brand
story, utilizing these strategies for each phase of the place branding process.
Specific potential
in telling the stories about: Quaint small-town atmosphere, Easy excursion
from larger metro area, and High quality of life and outdoors lifestyle

s Promoting Downtown - pg. 149 - The CDDA should be empowered to market,
promote, and plan downtown events and activities. All activities should be
promoted under the unified “Clayton” brand.

Davis will present these three to the consultant and ask for more detailed information
on what implementation assistance with these recommendations would look like.

b) String Lights Code Recommendation
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Presenter: Christi Thompson, Board Chair

Discussion was had regarding the current draft of the letter as attached to the agenda,
as well as comments from staff and council on thoughts, consideration and potential
changes.

Main edits were:

e To define which string lights/where on/in a business this code pertains to - Itis
all external, and internal when attached directly to a fagade element or
architectural feature such as a window, doaor, etc.

* changing verbiage about permanent attached to "securely attached"

Add that lights may optionally be on at all times to contribute to the
beautification of downtown even outside of business hours.

e Change Holiday exemptions to Nov 1-Jan 15th with verbiage about 10 days
following deadline to have lights back in non-holiday order.

Discussion was also had regarding colored versus white lights and it was ultimately
voted on by the group to only allow for white lights within the Kelvin range mentioned.
This range keeps lights from being to warm/orange or too bright/blue, regardless of if
they are LED or not.

Updated letter to be presented is attached.

RESULT: CARRIED

MOVER: Greg Adamson

SECONDER: Katie Spalding

YES: Katie Spalding and Greg Adamson
NO: None

Motion was made to present this letter to council contingent on above edits being
made.

6 NEW BUSINESS

a)

2023 Downtown Events Sponsorship Guide
Presenter: Matt Kagel, Organization Committee Chair & Lydia Davis, Economic
Development Specialist

This was added to agenda for informational purposes only. It was quickly reviewed
with no major edits. Any board member with a suggestion for the 501¢3 can email
Lydia with comments.

7 COMMITTEE REPORTS

a)
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e Note about Committee Meetings: Switched from Last Wednesday at 6pm to
Last Tuesday at 6pm, Now at Deep River

e Will not have a meeting on scheduled date in February and instead committee
members will be attending Downtown Master Plan input session on 2.28

Presenter: Paul Auclair, Chair

b) Design
e Note about Committee Meeting: Switched from Last Tuesday at 6pm to Last
Wednesday at 6pm at First Street Tavern
¢ Will not have a meeting on scheduled date in February and instead committee
members will be attending Downtown Master Plan input session on 2.28
Presenter: David Millican, Chair

c) Organization
¢ Relocate to Deep River due to meeting directly before.
e Will not have a meeting on scheduled date in February and instead committee
members will be attending Downtown Master Plan input session on 2.28

Presenter: Matt Kagel, Chair
d) Promotions
¢ Exploring new (potentially in-person) date/time
e Looking for new committee members, especially those strong in social media
content creation.
Presenter: Erin Belcher, Chair

8 PUBLIC COMMENTS

9 ADJOURN

a) Meeting was adjourned at 7:20pm
Presenter: Christi Thompson, Chair

RESULT: CARRIED

MOVER: Erin Belcher

SECONDER: Lila Rieber

YES: Erin Belcher and Lila Rieber
NO: None
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