Town of Clayton
Town Council Work Session Minutes
Monday, June 6, 2022 @ 3:00 PM

Rotary Room
COUNCIL PRESENT: STAFF PRESENT:
Mayor Jody McLeod Interim Town Manager Rich Cappola
Mayor Pro Tem Jason Thompson Town Attorney Jim Cauley
Council Member Andria Archer Interim Town Clerk Sherry Scoggins
Council Member Porter Casey Deputy Town Clerk Heidi Holland
Council Member Michael Sims Deputy Town Manager Dolores Gill

Interim Town Manager Lee Barbee
Finance Director Robert McKie
Assistant Finance Director Tracy

COUNCIL ABSENT: Stubblefield

Council Member Avery Everett Electric Services Technician Ethan Poppe

3

Engineer Director Joshua Baird
Assistant Town Engineer Jonathan Jacobs
Planning Director Ben Howell

CALL TO ORDER
a) Call to Order

Mayor MclLeod called the meeting to order at 3:04 p.m.

Closed Session to discuss Personnel in accordance with NC GS 143-318.11 (a) (6)
a) Closed Session to discuss Personnel in Accordance with NC GS 143-318.11 (a)

(6)

ACTION:

MOVER: Mayor Pro Tem Thompson moved to go into closed session to discuss
a personnel matter.

SECONDER: Council Member Sims

VOTE: Motion carried 4-0

ACTION:

MOVER: Council Member Archer moved to return to open session
SECONDER: Council Member Casey

VOTE: Motion carried 4-0

2023 Budget Follow Up and Discussion
a) 2023 Budget Follow Up and Discussion



Finance Director Robert McKie provided a PowerPoint presentation overview
of the proposed fiscal year 2022-2023 budget; herewith attached to the
minutes.

Finance Director McKie provide the following Budget Highlights:

e General Fund budget is balanced at $43.6 million and required a $5.2
million fund balance appropriation.

e Water & Sewer Fund budget is balanced at $35.1 million and required a
re-appropriation of the $4 million American Rescue Plan Act (ARPA)
monies to fund the Capital Improvement Projects (CIP). A15.1%
combined rate increase is required.

e Electric Fund budget is balanced at $20 million and required a $1.1
million fund balance appropriation. A 7% rate increase is required.

o Four new patrol officers and one plan reviewer are requested at a cost
of $0.4 million.

¢ Taxrate remains at $0.58 with a 99% collection rate.

Ad valorem property taxes will grow 6.8%.

e Sales tax revenues will increase $1.8 million compared to FY 2022
budget and 5% higher than the $7.4 million estimate for FY 2022.

e Development revenue will remain steady.

e Five percent pool for salary adjustments, which includes a 2% cost of
living adjustment (COLA) for full-time and permanent part-time

employees
o Pay and classification study results will be implemented effective
October 2022.

e State Health Plan employer contribution increase estimated at 12%
e NC Retirement Fund employer contribution increase

o 0.75% for General

o 1% for Law Enforcement Officers

Interim Town Manager Rich Cappola provided an overview of the
proposed fiscal year 2022-2023 electric rates.

Finance Director Robert McKie and Interim Town Manager Rich Cappola
provided an overview of the proposed fiscal year 2022-2023 water and sewer
rates.

4 Questions and Clarification

a)

June 6, 2022
Minutes

Questions and Clarification

Council Member Sims questioned what is develop other funding sources.
Finance Director McKie stated this could be leveraging grant opportunities or
adjusting rates for services to recover costs.

Council Member Casey questioned if staff are looking for grants. Interim Town
Manager Cappola stated yes.



Council Member Casey questioned Johnston County's next re-evaluation of
real property. Finance Director McKie stated the next property re-evaluation
in Johnston County is scheduled for January 2025. After that, the re-

evaluation will be on a four-year cycle.

5 ADJOURNMENT
a)
Adjournment

ACTION:
MOVER: Mayor Pro Tem Thompson moved to adjourn at 5:20 p.m.

SECONDER: Council Member Archer
VOTE: Motion carried 4-0

Duly adopted this 21st day of July 2022, while in open session.
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Jody L. McLeod
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