
    

 

Town of Clayton 

Town Council Work Session Agenda 

Monday, March 6, 2023 @ 3:00 PM 

Rotary Room, Town Hall 

111 E. Second Street             

            

 

   

  

  

  

  
 
1. CALL TO ORDER 

 
 
2. ADJUSTMENT OF THE AGENDA  
 a. 

 
POTENTIAL ACTION:                 Approve or Adjust the Agenda 
  

 
3. ITEMS FOR DISCUSSION  
 a. Retail Strategies (30 Minutes) 

Presenter:  Patrick Pierce, Economic Development Director and Matt Jaeger, 
Retail Strategies  
  

 b. CIP Projects (40 Minutes) 

Presenter:  Joshua Baird, Engineering Director  
  

 c. Dinner and Discussion (20 Minutes) 
 

 
4. CLOSED SESSION  
 a. Closed Session to Discuss Personnel Matter in accordance with NC GS 143-

318.11(a)(6) 
 
POTENTIAL ACTION:                 Motion To Go Into Closed Session 
  
POTENTIAL ACTION:                 Motion To Return To Open Session 
  

 
5. ADJOURNMENT  
 a. Adjourn 

 
POTENTIAL ACTION:                 Motion To Adjourn 
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