
    

 

Town of Clayton 
Town Council Work Session Agenda 

Tuesday, September 3, 2024 @ 3:00 PM 
Rotary Room, Town Hall 

111 E. Second Street 
             
            
 

    
1. CALL TO ORDER   
2. ADJUSTMENT OF THE AGENDA  
 a. 

 
POTENTIAL ACTION:                 Approve or Adjust the Agenda  

3. INTRODUCTIONS AND SPECIAL PRESENTATIONS  
 a. 3:00 - 3:15 p.m. 

Staff Recognitions/Introductions 
  

 Ashley Berna, Customer Service Specialist 
Presenter: Ann Game, Revenue & Utility Customer Service Director 
  

 Alicia Thomas, Development Services Manager 
Presenter: Lee Barbee, Deputy Town Manager  

4. ITEMS FOR DISCUSSION  
 a. 3:15 - 4:00 p.m. 

Downtown Master Plan 
Presenters:  Conrad Olmedo, Planning Director; Audrey Duchesne, Senior Planner; 
and Dan Lambert, McAdams   

5. BREAK  
 a. 4:00 - 4:05 p.m.  
6. ITEMS FOR DISCUSSION  
 a. 4:05 - 4:40 p.m. 

Text Amendments 
Presenters:  Conrad Olmedo, Planning Director and Chad Meadows, CodeWright 
Planners   

 b. 4:40 - 5:00 p.m. 
Strategic Plan 
Presenter:  Dolores Gill, Deputy Town Manager  

7. ADJOURNMENT  
 a. Adjourn  

POTENTIAL ACTION:                 Motion To Adjourn 
. 
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