
    

 

Town of Clayton 
Special Meeting - Clayton Town Council Agenda 

2022 Town Council Retreat 

Friday, October 28, 2022 

 

This Meeting will be held at the  
Caterpillar, Inc. Training Center 

954 NC Hwy 42 East, Clayton                      

 

Breakfast will be served from 7:30 – 8:00 AM 
 

1. CALL TO ORDER 
  

2. 8:00 - 8:15 AM 
 Welcome and Opening of the Meeting 

  
3. 8:15 - 9:00 AM 
 Caterpillar Tour 

  
4. 9:00 - 9:15 AM 

 Break 
  

5. 9:15 AM - 12:00 PM 

 Strategic Plan Evaluation 
  

6. 12:00 - 1:00 PM 

 Lunch 
  

7. 1:00 - 1:30 PM 

 Council Discussion 
  

8. 1:30 - 1:45 PM 

 Break 
  

9. 1:45 - 2:00 PM 
 Travel to River Mews/Smithfield BBQ Property (off Hwy 42) 

  
10. 2:00 - 3:30 PM 
 Tour River Mews/Smithfield Property (off Hwy 42) 

  
11. 3:30 - 4:00 PM 

 Close Meeting 
Reflection and Next Steps from Retreat - November 7th Work Session 

  
12. ADJOURNMENT  
 a. POTENTIAL ACTION:                 Motion to Adjourn 
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