Town of Clayton

Special Meeting - Clayton Town Council Agenda
Thursday, March 30, 2023 @ 8:30 AM

Grifols, 8368 US Hwy 70 W, Clayton, NC

NFF Building, Innovation A & B Room

ALL SCHEDULED TIMES ARE APPROXIMATIONS

1. 8:30-9:00 A.M
Breakfast

2. 9:00 A.M.
Call To Order

3. 9:00 -9:20 A.M.

Agenda Review
Consensus of Norms
Communication Activity

4. 9:20 - 9:45 A.M.
Town Manager Update

5. 9:45-10:00 A.M.
Active Capital Projects Update

6. 10:00-10:10 A.M.
Break

7. 10:10-10:30 A.M.

Master Planning Summary and Updates

8. 10:30-11:15 A.M.
Budget Review

9. 11:15AM. -12:15P.M.
Utility Rates and Updates

10. 12:15-1:00P.M.

Lunch/icebreaker Activity
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1.

12.

13.

14.

15.

16.

17.

18.

19.

1:00-2:30 P.M.

Council Updates and Discussion

2:30 -2:45 P.M.
Day One Wrap Up/Leave Grifols

RECESS

3:00 P.M.

Meet Bus at Town Hall
e Park Cars at Town Hall

3:00-4:00 P.M.
Travel to Goldsboro, NC

4:00 - 5:00 P.M.
Reconvene Meeting for Downtown Walking Tour
¢ City of Goldsboro
5:00 - 5:30 P.M.
Meet and Greet
¢ Goldsboro Mayor and City Manager
5:30-7:30 P.M.

Dinner and Conversation
¢ Laughing Owl Restaurant, Goldsboro, NC

RECESS
Recess Until March 31, 2023, at 8:45 A.M. at Grifols
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