
    

 

Town of Clayton 
Clayton Town Council Agenda 

Special Meeting – Council Retreat 
Wednesday, October 30, 2024 @ 9:00 AM 

City Club of Raleigh 
150 Fayetteville Street, Raleigh 

            
 

 
1. BREAKFAST 
 8:30 - 9:00 a.m.  
2. CALL TO ORDER 
 9:00 a.m.  
3. AGENDA REVIEW 
 9:00 – 9:05 a.m. 

Presenter: Rich Cappola, Town Manager  
4. TOWN OF CLAYTON STRATEGIC PLANNING 
 9:05 – 10:30 a.m. 

Presenters: Dolores Gill, Deputy Town Manager, John Mack, Chief Information 
Officer, and Emily Denison, Admin. Support Assistant  

5. BREAK 
 10:30 - 10:45 a.m.  
6. COUNCIL DISCUSSION 
 10:45 a.m. – 12:00 p.m.  
7. LUNCH 
 12:00 – 1:00 p.m.  
8. MEDIA TRAINING 
 1:00 – 3:30 p.m. 

Presenter: Nathanael Shelton, Communication Director 
  
9. DAY TWO WRAP-UP/RETREAT REFLECTIONS 
 3:30 - 4:00 p.m.  
14. ADJOURNMENT  
 a. Adjourn  

POTENTIAL ACTION:                 Motion To Adjourn   
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