
    

 

Town of Clayton 
Clayton Town Council Agenda 

Special Meeting – Council Retreat 
Tuesday, October 29, 2024 @ 9:00 AM 

City Club of Raleigh 
150 Fayetteville Street, Raleigh 

            
 

 
1. BREAKFAST 
 8:30 - 9:00 a.m.  
2. CALL TO ORDER 
 9:00 a.m.  
3. WELCOME 
 9:00 - 9:15 a.m. 

Presenters: Dolores Gill, Deputy Town Manager and Rich Cappola, Town Manager  
4. EXECUTIVE TEAM GOALS 
 9:15 - 9:45 a.m. 

Presenter: Rich Cappola, Town Manager  
5. FINANCIAL UPDATES 
 9:45 - 10:20 a.m. 

Presenters: Robert McKie, Finance Director and Todd Melton, Budget Manager  
6. BREAK 
 10:20 - 10:30 a.m.  
7. CAPITAL PROJECTS UPDATES 
 10:30 - 11:30 a.m. 

Presenter: Chris Gallant, Project Manager  
8. PUBLIC SAFETY UPDATES 
 11:30 a.m.  - 12:00 p.m. 

Presenters: Greg Tart, Police Chief and David Ranes, Fire Chief  
9. LUNCH 
 12:00 - 1:00 p.m.  
10. COMMUNITY DEVELOPMENT UPDATES 
 1:00 - 2:30 p.m. 

Presenter: Courtney Tanner, Deputy Town Manager  
11. BREAK 
 2:30 - 2:45 p.m.  
12. REEVALUATIONS/IMPACT 
 2:45 - 3:45 p.m. 

Presenters: Robert McKie, Finance Director and Rich Cappola, Town Manager  
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13. DAY ONE WRAP-UP 
 3:45 - 4:00 p.m.  
14. ADJOURNMENT  
 a. Adjourn  

POTENTIAL ACTION:                 Motion To Adjourn   
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