
 

The Town of Clayton 

Town Council 2018 Retreat 

Tuesday – February 27, 2018 
And 

Wednesday  - February 28, 2018 

One27 Homes 

114 West Main Street 

Clayton, NC 

 
 Tuesday – February 27, 2018 
 
8:00 – 8:30 a.m.   Breakfast/Coffee Will Be Available 
 
8:30 a.m.     Review / Develop Strategic Priorities 
     Presenter:  Adam Lindsay 
 
11:00 a.m.    Debt Capacity Report   
     Presenters:  Davenport & Associates 
 
12:00 – 12:45 p.m.  Lunch 
 
12:45 – 5:00 p.m.   Capital Improvement Plan / Project Discussions 
     Presenters:  Adam Lindsay & Dave DeYoung 
 
Wednesday – February 28, 2018 
 
8:00 – 8:30 a.m.    Breakfast/Coffee Will Be Available 
 
8:30 a.m. – 12:00 p.m.  Capital Improvement Plan/Strategic Plan Discussion 
     Presenter:  Adam Lindsay 
 
12:00 – 12:30 p.m.  Lunch 
 
12:30 – 1:15 p.m.    Salary Study Update 
     Presenter:  Becky Veazey 
 
1:15 – 2:00 p.m.   Final Wrap Up / Next Steps 
     Presenter:  Adam Lindsay 
 

Note:  All above scheduled times are approximations. 

Page 1 of 1


	Agenda

